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[was  the second one] We may not be able to make 
Nokia products with Windows Phone a competitive 
choice for consumers unless, together with Microsoft, 
we successfully encourage and support a competitive 
and profitable global ecosystem for Windows Phone 
smartphones that achieves sufficient scale, value and 
attractiveness to all market participants. 

We may not be able to make Nokia products with 
Windows Phone a competitive choice for consumers 
unless the Windows Phone ecosystem becomes a 
competitive and profitable global ecosystem that 
achieves sufficient scale, value and attractiveness to 
relevant market participants. 

The emergence of ecosystems in and around the mobile 
device market for smartphones represents the broad 
convergence of the mobile communication, computing, 
consumer electronics and Internet industries. Different 
industry participants, such as hardware manufacturers, 
software providers, developers, publishers, 
entertainment providers, advertisers and ecommerce 
specialists, are forming increasingly large communities of 
mutually beneficial partnerships in order to bring their 
offerings to the market. At the heart of the major 
smartphone ecosystems is the operating system and the 
development platform upon which smartphones are 
based and services built.  

We believe that successful smartphone platforms require 
a successful ecosystem around them. At the heart of the 
major smartphone ecosystems is the operating system 
and the development platform upon which smartphones 
are based and services built. Today, industry participants 
are creating competing ecosystems of mutually 
beneficial partnerships to combine hardware, software, 
services and an application environment to create high-
quality differentiated smartphones. Certain smartphone 
platforms and their related ecosystems have gained 
significant momentum and market share, specifically 
Google’s Android platform and Apple’s iOS platform, and 
are continuing apace, with Android-based smartphones 
continuing to gain significant market share during 2012 
and also reaching lower price points. 

In February 2011, we announced our partnership with 
Microsoft and adopted Windows Phone as our primary 
smartphone platform designed to build a competitive 
global mobile ecosystem for our smartphones. 

We have adopted, and are licensing from Microsoft, 
Windows Phone as our primary smartphone platform. 
Although Microsoft will continue to license Windows 
Phone to other mobile manufacturers, we believe we can 
differentiate Nokia smartphones from those of our 
competitors that also use the Windows Phone platform 
as well as other platforms. The first Nokia smartphones 
powered by Windows Phone were launched in October 
2011 under the Lumia name. We launched additional 
Windows Phone 7 devices and the first Windows Phone 8 
Lumia devices during 2012. See Item 4B. “Business 
Overview—Devices & Services—Smart Devices” for a 
more information. 

The creation of an ecosystem for Windows Phone 
smartphones that receives acceptance from contributing 
parties and reaches sufficient scale is critical to making 
our Nokia products with Windows Phone a competitive 
choice. If a successful Windows Phone ecosystem does 
not materialize in a timely manner, this would have a 
material adverse affect on sales of our Nokia products 
with Windows Phone and our profitability and otherwise 
significantly impair our ability to compete effectively in 
the smartphone market. The principal risks and 
challenges that could prevent the creation of a 
successful ecosystem for Nokia Windows Phones include 
the following: 

The creation of an ecosystem for Windows Phone 
smartphones that receives acceptance from contributing 
parties and reaches sufficient scale is critical to making 
our Nokia products with Windows Phone a competitive 
choice. If a successful Windows Phone ecosystem does 
not materialize in a timely manner, this would have a 
material adverse effect on sales of our Nokia products 
with Windows Phone and our profitability, and otherwise 
significantly impair our ability to compete effectively in 
the smartphone market. The principal risks and 
challenges that could prevent the creation of a successful 
ecosystem for Nokia Windows Phones include the 
following: 

The Windows Phone platform may not achieve or retain 
broad or timely market acceptance or be preferred by 
ecosystem participants, mobile operators and 
consumers. 

The Windows Phone platform may not achieve or retain 
broad or timely market acceptance or be preferred by 
ecosystem participants, mobile operators and 
consumers. 

 Microsoft has recently launched the Windows 8 
operating system used to power personal computers and 
tablets, and the related Windows Phone 8 operating 
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system is used in the latest Nokia smartphones. The 
success of Nokia’s Windows Phone 8 smartphones will be 
negatively affected if the Windows 8 platform does not 
achieve or retain broad or timely market acceptance or is 
not preferred by ecosystem participants, mobile 
operators and consumers. 

If we are not successful in our partnership with 
Microsoft or the benefits of that partnership do not 
materialize as expected, we may have limited our 
options to build a competitive smartphone ecosystem 
with another partner or join another competitive 
smartphone ecosystem in a timely or economically 
profitable manner. 

If we are not successful in our partnership with Microsoft 
or the benefits of that partnership do not materialize as 
expected, we may have limited our options to build a 
competitive smartphone ecosystem with another partner 
or join another competitive smartphone ecosystem in a 
timely or economically profitable manner. 

 Other competitive major smartphone ecosystems, 
primarily Google’s Android and Apple’s iOS, have 
advantages that may be difficult for the Windows Phone 
ecosystem to overcome, such as first-mover advantage, 
momentum, a larger share of the smartphone market, 
engagement by developers, mobile operators and 
consumers and brand preference, and their advantages 
may become greater over time. 

We may not be able to develop and execute with speed 
sufficient quantities of high-quality differentiated Nokia 
products with Windows Phone in order to achieve the 
scale needed for a competitive global ecosystem. 

We may not be able to develop sufficient quantities of 
high-quality differentiated Nokia products with Windows 
Phone in order to achieve the scale needed for a 
competitive global ecosystem in a timely manner, or at 
all. 

Applicable developer tools for the Windows Phone 
platform may not gain needed traction or acceptance in 
the market, may be introduced late, or when introduced, 
may not offer technologies that developers are willing to 
use. 

Applicable developer tools for the Windows Phone 
platform may not gain needed traction or acceptance in 
the market, may be introduced late, or when introduced, 
may not offer technologies that developers are willing to 
use. 

We may not be able to provide sufficient opportunities 
to innovate and customize on the Windows Phone 
platform in order to attract developers and other 
ecosystem participants seeking to differentiate their 
offerings on our smartphones from those of our 
competitors. 

We may not be able to provide sufficient opportunities 
to innovate and customize on the Windows Phone 
platform in order to attract developers and other 
ecosystem participants seeking to differentiate their 
offerings on our smartphones from those of our 
competitors. 

Other competitive major smartphone ecosystems have 
advantages that may be difficult for us to overcome, 
such as first-mover advantage, momentum, engagement 
by developers, mobile operators and consumers and 
brand preference, and their advantages may become 
even greater before we complete our transition to the 
Windows Phone platform. 
 

Our competitors may use various technical and 
commercial means to make the Windows Phone 
ecosystem unattractive compared to other ecosystems, 
including for instance hindering application 
development, not providing tools to allow applications to 
be developed to industry standard or not allowing 
certain applications to work or work efficiently on the 
Windows Phone platform. 

We may not succeed in rapidly expanding the Windows 
Phone platform and related ecosystem beyond its 
current use in high-end smartphones to more affordable 
smartphones, limiting the expansion of this ecosystem. 

We may not succeed in rapidly expanding the Windows 
Phone platform and related ecosystem to more 
affordable smartphones, limiting the expansion of this 
ecosystem. 

[was  next to the last ] The global ecosystem for the 
Windows Phone platform may not be flexible enough to 
allow local ecosystems to develop around and in 
connection with it. For instance, we and other 
participants in the Windows Phone ecosystem may not 

The global ecosystem for the Windows Phone platform 
may not be flexible enough to allow local ecosystems to 
develop around and in connection with it. For instance, 
Microsoft, us and other participants in the Windows 
Phone ecosystem may not succeed in innovating and 
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succeed in innovating and developing sufficiently locally 
relevant services, applications and content in a speedy 
and cost-efficient manner to attract and retain 
consumers in multiple markets with divergent local 
needs and preferences. 

developing sufficiently locally relevant services, 
applications and content in a speedy and cost-efficient 
manner to attract and retain consumers in multiple 
markets with divergent local needs and preferences. 

Other competitive major smartphone ecosystems have 
advantages that may be difficult for us to overcome, 
such as first-mover advantage, momentum, engagement 
by developers, mobile operators and consumers and 
brand preference, and their advantages may become 
even greater before we complete our transition to the 
Windows Phone platform. 

We manufacture mobile devices, but currently no 
other adjacent products, such as tablets, computers 
and other connected devices. As a result, we may not 
be able to attract developers and other participants to 
the Windows Phone ecosystem if they do not have 
the opportunity to leverage their offerings across a 
wide range of different mobile and electronic 
products. 

There may be elements in the Windows Phone 
ecosystem that are not in other ecosystems we 
support, which may require additional resources and 
duplicative investments by us. 

 

 
 
 
 
 
 
 

The Windows Phone ecosystem is relatively small, and 
thus it may not be compelling for hardware and 
software suppliers and developers, which may for 
instance lead to our reliance on a limited number of 
suppliers, later availability of the latest innovations 
and increased cost of components and software. 
 
 

Mobile devices are increasingly used with other 
technical appliances, for instance speakers and car 
audio systems or have accessories and gadgets that 
can be used in conjunction with the mobile device. As 
the Windows Phone ecosystem is relatively small, it 
may not be compelling for third parties to design such 
technical appliances, accessories or gadgets to a 
similar extent as with other ecosystems. 

 

We may not succeed in creating business models which 
provide value to all participants in the Windows Phone 
ecosystem, including ourselves. 

We may not succeed in creating business models that 
provide value to other participants in the Windows 
Phone ecosystem, including ourselves. 

We may not be able to change our mode of working or 
culture sufficiently to collaborate effectively and 
efficiently both internally and externally with a large 
community of partners. 

We may not be able to change our mode of working or 
culture sufficiently to collaborate effectively and 
efficiently both internally and externally with a large 
community of partners. 

Consumers may be reluctant to provide personal data to 
us as a result of our partnership with Microsoft, which 
would hamper the success of the Windows Phone 
ecosystem. 

Consumers may be reluctant to provide personal data to 
us as a result of our partnership with Microsoft, which 
would hamper the success of the Windows Phone 
ecosystem. 

 The frequency of Windows Phone operating system 
updates may be too slow and the platform may be too 
closed to address changing market and customer 
requirements in a timely manner, which may erode 
customer support and consumer attractiveness of the 
platform. 

 Emergence of new alternative ecosystems and platforms 
could make the Windows Phone ecosystem less 
attractive to customers and consumers. 
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[was  the first one] Our success in the smartphone 
market depends on our ability to introduce and bring to 
market quantities of attractive, competitively priced 
Nokia products with Windows Phone that are positively 
differentiated from our competitors’ products, both 
outside and within the Windows Phone ecosystem, and 
receive broad market acceptance. 

Our success in the smartphone market depends on our 
ability to introduce and bring to market quantities of 
attractive, competitively priced Nokia products with 
Windows Phone that are positively differentiated from 
our competitors’ products, both outside and within the 
Windows Phone ecosystem, and receive broad market 
acceptance. 

The mobile communications industry continues to 
undergo significant changes. The growing significance of 
the Internet in communication has meant that the 
mobile telecommunications, computing, consumer 
electronics and Internet industries are increasingly 
converging to form a broader industry encompassing 
Internet-connected products of varying shapes and sizes. 
As a result, the market for smartphones has shifted from 
a device oriented strategy to a platform oriented 
strategy. Today, industry participants are creating 
competing ecosystems of mutually beneficial 
partnerships to combine hardware, software, services 
and an application environment to create high-quality 
differentiated smartphones. Certain smartphone 
platforms and their related ecosystems have gained 
significant momentum and market share, specifically 
Apple’s iOS platform and Google’s Android platform, and 
are continuing apace, with Android-based smartphones 
increasingly gaining market share at lower price points. 
In February 2011, we announced our partnership with 
Microsoft to bring together our respective 
complementary assets and expertise to build a new 
global mobile ecosystem for smartphones (the 
“Microsoft partnership”). Under the Microsoft 
partnership, formalized in April 2011, we are adopting, 
and are licensing from Microsoft, Windows Phone as our 
primary smartphone platform. Although Microsoft will 
continue to license Windows Phone to other mobile 
manufacturers, the Microsoft partnership allows us to 
customize the Windows Phone platform with a view to 
differentiating Nokia smartphones from those of our 
competitors that also use the Windows Phone platform. 
The first Nokia smartphones powered by Windows 
Phone were launched in October 2011 under the Lumia 
brand. 

 

Our plans to introduce and bring to market quantities of 
attractive, competitively priced Nokia products with 
Windows Phone that receive broad market acceptance 
and are positively differentiated from competitors’ 
products, both outside and within the Windows Phone 
ecosystem are subject to certain risks and uncertainties, 
which could, either individually or together, significantly 
impair our ability to compete effectively in the 
smartphone market. If we are not successful in the 
smartphone market, our business would become more 
dependent on sales in the feature phone market, which 

Our strategy is to compete in the smartphone market 
with Nokia products with Windows Phone. Our plans to 
further introduce and bring to market quantities of 
attractive, competitively priced Nokia products with 
Windows Phone that receive broad market acceptance 
and are positively differentiated from competitors’ 
products, both outside and within the Windows Phone 
ecosystem, are subject to certain risks and uncertainties, 
which could, either individually or together, significantly 
impair our ability to compete effectively in the 
smartphone market. 
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is, especially at lower price points, an increasingly 
commoditized and intensely competitive market, with 
substantially lower growth potential, prices and 
profitability compared to the smartphone market. 
Recently, smartphones of other manufactures, 
particularly Android-based smartphones, are reaching 
lower price points, which is increasingly reducing the 
addressable market and lowering the price points for 
feature phones and may adversely affect our feature 
phone business. 

The principal risks and uncertainties that could 
undermine the competitive position of our Nokia 
products with Windows Phone include the following: 

The principal risks and uncertainties in addition to the 
factors outlined in the above risk factor that could 
undermine the competitive position of our Nokia 
products with Windows Phone include the following: 

Our strategy for Nokia products with Windows Phone 
may not enable us to achieve in a timely manner the 
necessary scale, product breadth, geographical reach 
and localization to be sufficiently competitive in the 
smartphone market. 

Our strategy for Nokia products with Windows Phone 
may not enable us to achieve in a timely manner the 
necessary scale, product breadth, geographical reach and 
localization to be sufficiently competitive in the 
smartphone market. 

The Windows Phone platform is a more recent addition 
to the market focused on high-end smartphones. While 
adoption is increasing and consumer awareness growing, 
it is still much less widely used than the Android and iOS 
platforms. As with any new platform, we may not 
succeed in developing it into a sufficiently attractive and 
competitive smartphone platform. 

 

The Windows Phone ecosystem may not attract 
developers who will contribute content and applications, 
thus making our Nokia products with Windows Phone 
less appealing to consumers. 

 

The Microsoft Windows Phone platform may not 
support the hardware configurations required to 
succeed in becoming a sufficiently price competitive 
platform and may limit our ability to develop a price 
competitive smartphone portfolio of products. 

The Microsoft Windows Phone platform may not support 
the hardware configurations required to succeed in 
becoming a sufficiently price competitive platform and 
may limit our ability to develop a price competitive 
smartphone portfolio of products or bring certain 
hardware capabilities at the higher price points. 

We may not be able to introduce a compelling portfolio 
of Nokia products with Windows Phone that include new 
hardware and design innovations. Additionally, we may 
not be able to introduce functionalities such as location-
based services and entertainment or otherwise 
customize our Nokia products with Windows Phone in 
order to positively differentiate our products from 
competitors’ products, both outside and within the 
Windows Phone ecosystem. 

We may not be able to introduce a compelling portfolio 
of Nokia products with Windows Phone that include new 
hardware and design innovations. Additionally, we may 
not be able to introduce functionalities such as advanced 
imaging and sensor technology, location-based services 
and entertainment or otherwise customize our Nokia 
products with Windows Phone in order to positively 
differentiate our products from competitors’ products, 
both outside and within the Windows Phone ecosystem. 

[was down the list by two positions] Consumers may not 
prefer the Windows Phone user experience, interface or 
software functionality. 

Consumers may not prefer the Windows Phone user 
experience, interface or software functionality. 

We may face delays in bringing our Nokia products with 
Windows Phone to various markets due to, for instance, 
manufacturing difficulties, delays in software and/or 
hardware development or product or sales package 
customization to accommodate various markets or 
operator requests. 

We may face delays in bringing our Nokia products with 
Windows Phone to various markets due to, for instance, 
manufacturing difficulties, delays in software and/or 
hardware development or product or sales package 
customization to accommodate various markets or 
operator requests. 
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We may face issues in selecting, engaging or securing 
support from leading operators and retailers for the 
initial launches and sales ramp-up of our Nokia products 
with Windows Phone due to, for instance, inadequate 
sales incentives, training of sales personnel, marketing 
support and experience in generating interest for a new 
and relatively unfamiliar Windows Phone platform in an 
otherwise highly competitive market. Delayed or non-
optimal initial launches and sales ramp-up could result in 
diminished support from leading operators and retailers 
and low consumer interest for subsequent launches of 
our Nokia products with Windows Phone and may also 
adversely affect our Nokia brand generally and sales of 
our other Nokia mobile products. 

We may face issues in selecting, engaging or securing 
support from leading operators and retailers for the 
initial launches and sales ramp-up of our Nokia products 
with Windows Phone due to, for instance, inadequate 
sales incentives, lack of proper training of sales 
personnel, insufficient marketing support and experience 
in generating interest for a still relatively unfamiliar 
Windows Phone platform in an otherwise highly 
competitive market. Delayed or non-optimal initial 
launches and sales ramp-up could result in diminished 
support from leading operators and retailers and low 
consumer interest for subsequent launches of our Nokia 
products with Windows Phone and may also adversely 
affect our Nokia brand generally and sales of our other 
Nokia mobile products. 

We may not succeed in creating a high level of consumer 
interest for our Nokia products with Windows Phone, in 
converting interest for our Nokia products with Windows 
Phone to purchase decisions or in making the Nokia 
brand more desirable than brands of our competitors in 
smartphones. 

We may not succeed in creating a high level of consumer 
interest for our Nokia products with Windows Phone, in 
converting interest for our Nokia products with Windows 
Phone to purchase decisions or in making the Nokia 
brand more desirable than brands of our competitors in 
smartphones. 

Microsoft may not be able to provide the software 
innovations and features we rely on for the Windows 
Phone operating system in a timely manner, if at all. 

Microsoft may not be able to provide the software 
innovations and features we rely on for the Windows 
Phone operating system in a timely manner, if at all. 
Additionally, we are dependent on Microsoft for timely 
error corrections for customer and country variants as 
well as generic software releases. 

Our competitors may provide incentives to operators, 
retailers or developers that may make it unattractive for 
them to support Nokia products with Windows Phone, 
or our competitors may use various technical and 
commercial means to make it unattractive for 
consumers that currently use another product to 
purchase Nokia products with Windows Phone. 

Our competitors may provide incentives to operators, 
retailers or developers that may make it unattractive for 
them to support Nokia products with Windows Phone, or 
our competitors may use various technical and 
commercial means to make it unattractive for consumers 
that currently use another product to purchase Nokia 
products with Windows Phone, including for instance 
hindering application development, not providing tools 
to allow applications to be developed to industry 
standards or not allowing certain applications to work or 
work efficiently on the Windows Phone platform. 

Our ongoing transition to the Windows Phone platform 
may prove to be too long to compete effectively in the 
smartphone market longer-term given the ongoing 
developments of other competing smartphone 
platforms. 

 

 Other manufacturers also produce competing mobile 
products which are based on the Windows Phone 
operating system. We may face increased competition 
from other manufacturers, including Microsoft, who 
already produce or may produce competing Windows 
Phone based products. Increased competition within the 
Windows Phone ecosystem could result for instance in 
lower sales of our devices or lower potential for a 
profitable business model. 

Our strategy for Nokia products with Windows Phone 
may erode our brand identity in markets where we are 
traditionally strong and may not enhance our brand 

[now next to the last ] Our strategy for Nokia products 
with Windows Phone may erode our brand identity in 
markets where we are traditionally strong and may not 
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identity in markets where we are weak. For example, our 
association with the Microsoft brand may not accelerate 
our access to a broader market in the United States. 

enhance our brand identity in markets where we are 
weak. For example, our association with the Microsoft 
brand may not accelerate our access to a broader market 
in the United States. 

In choosing to adopt Windows Phone as our primary 
smartphone platform, we may forgo more competitive 
alternatives achieving greater and faster acceptance in 
the smartphone market. If the benefits of the Microsoft 
partnership do not materialize as expected, more 
competitive alternatives may not be available to us in a 
timely manner, or at all. 

In choosing to adopt Windows Phone as our primary 
smartphone platform, we may forgo more competitive 
alternatives achieving greater and faster acceptance in 
the smartphone market. If the benefits of the Microsoft 
partnership do not materialize as expected, more 
competitive alternatives may not be available to us in a 
timely manner, or at all. 

We manufacture mobile devices, but currently no other 
adjacent products, such as tablets, computers and other 
connected devices. As a result, Nokia products with 
Windows Phone may be a less compelling choice for 
consumers who wish to purchase multiple mobile 
products from the same manufacturer or with the same 
or compatible operating system in order to facilitate a 
smooth interaction among mobile products and 
electronic products of different types and screen sizes, 
such as mobile devices, tablets, computers and 
televisions. 

 

 We are aiming to expand our Windows Phone-based 
products to lower price points. The availability of 
Windows Phone-based products that we or our 
competitors offer at lower price points may have a 
negative effect on the sales of our higher priced 
Windows Phone-based products. 
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Our partnership with Microsoft is subject to risks and 
uncertainties. 

Our partnership with Microsoft is subject to risks and 
uncertainties. 

Our partnership with Microsoft is subject to certain risks and 
uncertainties, which could, either individually or together, 
significantly impair our ability to compete effectively in the 
smartphone market. If that were to occur, our business would 
become more dependent on sales in the feature phone market, 
which is, especially at lower price points, an increasingly 
commoditized and intensely competitive market, with 
substantially lower growth potential and profitability compared to 
the smartphone market. A further change in smartphone strategy 
could be costly and further adversely affect our market share, 
competitiveness and profitability. Risks and uncertainties related 
to our partnership with Microsoft include the following: 

In addition to the factors outlined above in connection with the 
Windows Phone ecosystem and sales of Nokia products with 
Windows Phone, our partnership with Microsoft is subject to 
certain risks and uncertainties, which could, either individually or 
together, significantly impair our ability to compete effectively in 
the smartphone market. A further change in smartphone strategy 
either by Microsoft or Nokia could be costly and further adversely 
affect our market share, competitiveness and profitability. Risks 
and uncertainties related to our partnership with Microsoft 
include the following: 

1. The agreements with Microsoft may include terms that prove 
unfavorable to us. 

1. The agreements with Microsoft may include terms that prove 
unfavorable to us or Microsoft could provide better support to 
another device manufacturer which produces devices that run 
on the Windows Phone platform  

2. We may not succeed in creating a profitable business model as 
we transition from our royalty-free smartphone platform to the 
royalty-based Windows Phone platform due to, among other 
things, our inability to offset our higher cost of sales resulting 
from our software royalty payments to Microsoft with new 
revenue sources and a reduction of our operating expenses, 
particularly our research and development expenses. 

2. We may not succeed in creating a profitable business model as 
we have transitioned from our own royalty-free smartphone 
platform to the royalty-based Windows Phone platform due to, 
among other things, our inability to offset our higher cost of 
sales resulting from our software royalty payments to Microsoft 
with new revenue sources and a reduction of our operating 
expenses, particularly our research and development expenses. 

3. We will need to continue to innovate and find additional ways 
to create patentable inventions and other intellectual property, 
particularly as we invest less than before into our own 
development under the Microsoft partnership. As a result, we 
may not be able to generate sufficient patentable inventions or 
other intellectual property to maintain, for example, the same 
size and/or quality patent portfolio as we have historically. 

3. We will need to continue to innovate and find additional ways 
to create patentable inventions and other intellectual property, 
particularly as we invest less than before in our own 
development under the Microsoft partnership. As a result, we 
may not be able to generate sufficient patentable inventions or 
other intellectual property to maintain, for example, the same 
size and/or quality patent portfolio as we have historically. 

4. We may not be able to change our mode of working or culture 
to enable us to work effectively and efficiently with Microsoft 
in order to realize the stated benefits of the partnership in a 
timely manner. 

4. [now next to the last ] We may not be able to change our mode 
of working or culture to enable us to work effectively and 
efficiently with Microsoft in order to realize the stated benefits 
of the partnership in a timely manner. 

5.  5. We license from Microsoft the Windows Phone operating 
system as our primary smartphone platform. Microsoft may act 
independently of us with respect to decisions and 
communications on that operating system which may have a 
negative effect on us. Moreover, if Microsoft reduces 
investment in that operating system or discontinues it, our 
smartphone strategy would be directly negatively affected by 
such acts. 

6.  6. Microsoft may make strategic decisions or changes that may be 
detrimental to us. For example, in addition to the Surface tablet, 
Microsoft may broaden its strategy to sell other mobile devices 
under its own brand, including smartphones. This could lead 
Microsoft to focus more on their own devices and less on 
mobile devices of other manufacturers that operate on the 
Windows Phone platform, including Nokia. 

7.  7. We may not be able to sufficiently influence Microsoft in 
bringing the features or functionalities for the Windows Phone 
platform that we deem most important, or Microsoft may 
otherwise focus on other areas of its business leading to 
reduced resources devoted to the Windows Phone platform or 
failures to implement features or functionalities. This may be 
heightened if our position in the partnership deteriorates, for 
instance through other companies using leverage to influence 
Microsoft, or if Microsoft chooses to develop its own mobile 
devices, including smartphones, or if Microsoft otherwise 
develops interests that are contrary to ours. 

  

http://www.sec.gov/Archives/edgar/data/924613/000119312512102386/d290219d20f.htm
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8. The implementation and ongoing fostering and development of 
the Microsoft partnership will require significant time, 
attention and resources of our senior management and others 
within the organization potentially diverting their attention 
from other aspects of our business. 

8. The implementation and ongoing fostering and development of 
the Microsoft partnership will require significant time, attention 
and resources of our senior management and others within the 
organization potentially diverting their attention from other 
aspects of our business. 

9. The implementation and ongoing fostering and development of 
the Microsoft partnership may cause disruption and 
dissatisfaction among employees reducing their motivation, 
morale and productivity, causing inefficiencies and other 
problems across the organization and leading to the loss of key 
personnel and the related costs in dealing with such matters. 

9. The ongoing fostering and development of the Microsoft 
partnership may cause disruption and dissatisfaction among 
employees reducing their motivation, morale and productivity, 
causing inefficiencies and other problems across the 
organization and leading to the loss of key personnel and the 
related costs in dealing with such matters. 

10. We may not have or be able to recruit, retain and motivate 
appropriately skilled employees to implement successfully our 
strategies in relation to the Windows Phone platform and to 
work effectively and efficiently with Microsoft and the related 
ecosystem. 

10. We may not have or be able to recruit, retain and motivate 
appropriately skilled employees to implement successfully our 
strategies in relation to the Windows Phone platform and to 
work effectively and efficiently with Microsoft and the related 
ecosystem. 

11. New business models require access and sometimes 
possession of consumer data. If we do not have such access 
within our own control, this may hinder our ability to pursue 
such opportunities. 

11. New business models require access and sometimes 
possession of consumer data. If we do not have such access 
within our own control, this may hinder our ability to pursue 
such opportunities. 

12. We may be required or choose to share with Microsoft 
personal or consumer data that has been made available to 
us, which could increase the risk of loss, improper disclosure 
or leakage of such personal or consumer data or create 
negative perceptions about our ability to maintain the 
confidentiality of such data. 

12. We may be required or choose to share with Microsoft 
personal or consumer data that has been made available to us, 
which could increase the risk of loss, improper disclosure or 
leakage of such personal or consumer data or create negative 
perceptions about our ability to maintain the confidentiality of 
such data. 

13. New sources of revenue expected to be generated from the 
Microsoft partnership, such as leveraging the Microsoft 
advertising assets to build and achieve the required scale for a 
Nokia-based online advertising platform on our smartphones 
and increased monetization opportunities for us in services, 
may not materialize as expected, or at all. 

13. New sources of revenue expected to be generated from the 
Microsoft partnership, such as leveraging the Microsoft 
advertising assets to build and achieve the required scale for a 
Nokia-based online advertising platform on our smartphones 
and increased monetization opportunities for us in services, 
may not materialize as expected, or at all. 

14. The implementation and ongoing fostering and development 
of the Microsoft partnership may cause dissatisfaction and 
adversely affect the terms on which we do business with our 
other partners, mobile operators, distributors and suppliers, 
or foreclose the ability to do business with new partners, 
mobile operators, distributors and suppliers. 

14. The implementation and ongoing fostering and development 
of the Microsoft partnership may cause dissatisfaction and 
adversely affect the terms on which we do business with our 
other partners, including mobile operators, developers, 
distributors and suppliers, or foreclose the ability to do 
business with new such partners. 

15. The assessment of our partnership with Microsoft and new 
strategy could cause lowered credit ratings of our short and 
long-term debt or their outlook from the credit rating 
agencies and, consequently, impair our ability to raise new 
financing or refinance our current borrowings and increase 
our interest costs associated with any new debt instruments. 

15. [now moved to an independent from Microsoft partnership 
part] 

 

 


